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INTEGRITY 

ABOUT US 
The Bladen Group is a trusted strategic advisor 
that helps government and commercial 
organizations align vision, culture, and 
leadership to deliver transformational results. 

CORE COMPETENCIES 
• Strategic Assessment and Strategic Planning: aligns organizational 

vision with actionable strategies to accelerate growth and impact 
• Executive Advisory Support and Governance: strengthens leadership 

clarity, decision-making, and alignment with organization goals  
• Organizational Change Management: accelerates adoption and builds 

resilience by empowering people to lead and sustain change  
• Leadership Training: equips leaders with the mindset, tools, and 

emotional intelligence to thrive in complexity and lead with purpose 
• Program and Project Management: delivers structured execution, 

stakeholder alignment, and measurable results for priority initiatives 

MISSION 

We deliver people-powered 
strategies that elevate 

performance, foster resilience, 
and equip leaders to succeed 

in a rapidly evolving world. 

 

CAPABILITY STATEMENT 

COMPANY VALUES 

CORPORATE DATA 
CAGE CODE: 82L06 
DUNS #: 081030492 
UEI: XGKVKZVLGAQ5 
NAICS CODES:  
541611, 541612, 611430 
NIGP CODES:  
91806, 91820, 91821, 91858, 91875, 91883 
CERTIFICATIONS: 

VISION 
To become a trusted and 
premium value advisor to 
organizations undergoing 

transformative change in their 
structure, culture, and programs. 
To nurture a welcoming culture 

that motivates and supports 
employees and prioritizes 

exceptional customer service  
and meaningful work. 

DIFFERENTIATORS  
Certified Expertise: CMAP, LaMarsh, and PMP® credentials ensure 
disciplined, high-impact delivery 

Human Centered, Data Driven Approach: Grounded in behavioral 
science and adult learning for lasting change 

Proprietary Change Acceleration Tools: TLC Framework and scorecard 
accelerate alignment and transformation 

Trusted Advisors: Embedded, strategic partners who co-create solutions, 
build leadership capacity, and drive results that last 

INNOVATION COLLABORATION CLIENT FOCUS 

OUR CLIENTS 
Local & State Government 
Fairfax County, VA - Family Services 
Neighborhood and Community Services 
Land Development Services 
 
Federal Government 
Veterans Benefits Administration  
Federal Aviation Administration  
Health Resources and Service Administration 
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Client Challenge Objective Solution Results 
Organizational 
Transformation for 
Federal Government client 
(public agency) - Establish 
a new organization to 
replace an existing one, 
incorporating select 
functionalities and adding 
new capabilities. 

Craft a strategic plan for 
managing military-to-
civilian transition 
programs, serving 200,000 
participants annually. 

Working closely with 
executives, we validated 
goals, engaged 
stakeholders, and led 
strategy workshops to 
gather insights and 
recommendations. 

• Achieved clear 
organizational vision and 
objectives. 

• Secured strong 
stakeholder support, 
setting the stage for 
success. 

• Seamlessly integrated 
functions, ensuring 
smooth service delivery 
and innovation. 

Program Management 
for Federal Government 
client (public agency) -  
Implement a new 
enterprise-wide program 
to offer career training for 
military service members 
transitioning to civilian life 

Develop an 
implementation plan, 
engage sponsors, promote 
the program, provide 
ongoing execution 
support, and monitor 
results. 

Developed program 
documentation, mapped 
process flows, and created 
compelling leadership 
presentations and reports. 
Crafted a strategic 
communications strategy, 
along with tailored 
communication products 
and templates. Facilitated 
information sessions and 
implementation calls to 
ensure program adoption. 

• Recruited multiple offices 
for training opportunities. 

• Implemented five new 
programs. 

• Established sustainable 
processes and templates. 

• Built strong relationships 
and a positive reputation 
for implementation 
excellence. 

Project Management 
For Local Government 
client (public agency) - 
Manage multiple projects 
efficiently within 
organizations ranging from 
350 to 1200 employees. 

Keep projects on track 
with scope, schedule, 
staffing, and quality 
aligned with contract 
standards. 

Implemented structured 
project plans, facilitated 
meetings, aligned staff, 
managed quality and risks, 
tracked actions, invoiced 
clients, and provided 
ongoing support 
recommendations. 

• Established consistent 
project management 
approach. 

• Successfully delivered 
projects within scope, 
schedule, and budget. 

Organizational Change 
Management 
for Local Government 
(public agency) -  
Adapt organization 
policies, procedures, and 
expectations to support 
the sudden shift to remote 
work during the pandemic. 

Understand employee 
needs and develop a 
comprehensive 
organizational change 
management plan to 
support the transition. 

Conducted an engagement 
survey and developed 
communication strategy. 
Provided essential tools 
and strategies for the 
transition. Developed and 
delivered leadership 
training sessions. 

• Designed tailored 
solutions for remote work 
challenges. 

• Built trust and improved 
leadership-staff relations. 

• Strengthened front-line 
leadership capabilities. 

CLIENT CASE STUDIES 

Discover how The Bladen Group can help your organization lead with clarity, connect with purpose, and deliver 
lasting impact. Visit www.bladen-group.com to schedule a strategy call. 
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